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Paznen 1. O0pamenue k akuuonepam Ilpencenarenss Coera 1upekTopoB

u I'enepanbHoro gupexkropa OAO «BPM»

1.1. Obpawenue Ilpeoceoamena Coeema oupexmopoe OAO «BPM»
YBaxkaembie akuHoOHepbI!

OAO «Baronpemmarn» ObUI0 CO3AAHO C LETBIO:

- o0ecnieueHUsl BBICOKOTO KaudeCTBAa PEMOHTA MOABMKHOIO COCTaBa s
YJIYULICHHUS YCIOBHIM NacCaKMPCKUX NMEPEBO30K M MOBBIIEHUS OE30MaCHOCTH
JNBWKEHUS MMOE30B;

- ynoBaerBopeHus: notpedHocteit OAO «PXJ» B KanuTtaaibHOM pPEMOHTE
MACCAKUPCKUX BATOHOB U UX Y3JI0B, MPOU3BOJICTBE 3alaCHBIX YaCTEH,

- 00€ecIeyeHnsl JIOJITOCPOYHOr0 3KOHOMMYECKOTO 3((deKTa OT AeATEIBHOCTH
oOmiecTBa 3a CYET MCHOJIb30BAHWS BO3MOYKHOCTEH KOONEPALMM MEKIY 3aBOJAMH,
BXO/MIIIMMH B COCTaB OOIIECTBA, ONTHMH3ALMA HAKIAJHBIX PacxoioB, Ooiee
3(PPEKTUBHOTO UCTIONB30BAHUS IEHCTBYOIIUX MOIIHOCTE;

- pacIIMpPEeHHs] BO3MOKHOCTEH MO0 OCBOCHHIO JOMOJHUTENIBHBIX PHIHKOB COBITA U
MIPUBJICYCHUIO CTOPOHHUX 3aKa34YMKOB MPOAYKLIUH;

- peanu3anuy BO3MOYKHOCTEN MO OCBOEHUIO HOBBIX BUIOB JIEATEIBHOCTH, B TOM
YUCJIE BATOHOCTPOCHUS,

- IPUBJICUYEHUS CTPATETUUECKUX HHBECTOPOB AJIsl PAaCIIMPEHNs OU3HECA,

- CO3JaHWs KOHKYPEHTHOW cpenbl B cdepe PEMOHTa MACCAKUPCKOro
MOJABW)KHOTO COCTABA.

IN'ocymapcteennas peructpanus OAO «BPM» npoussenena 12 mas 2008 rona.

X034iCTBEHHAs JEATENBHOCTh oOmecTBa Hawara 1 wmroms 2008 roma mocne
BBIIIOJIHEHUS BCEX MOATOTOBUTENBHBIX MPOLEAY]P.

CoBeT JMPEKTOPOB M PyKOBOACTBO OOmIiecTBa, Oyayud HAICICHHBIMA Ha
BBINIOJIHEHUE TOCTaBNeHHBIX nepen OAO «BPM» 3amau 3anoxunum B 2008 romy
OPOYHBIA (PYyHAAMEHT CIAKEHHOTO B3aUMOJCHCTBUSA. B oTueTHBI mepuon ObUIO
OpPraHu30BaHO W MPOBEACHO 16 3acenanuii COBETA JUPEKTOPOB, HA KOTOPBIX MPUHSATO

133  BaXHBIX PCUICHUNA, OOCCNEUYMBAIOIIMX 3allMTy TMpPaB AaKIHOHEPOB U



3¢ dexktBHOCTE ynpaeieHus OOmecTBOM. YJIEHBI COBETa JAUPEKTOPOB BHOCST
BECOMBIN BKJIaJ B MPOLECC CTaHOBJICHUs OOIIECTBA, AKTUBHO YYaCTBYS B IPHHSITHA
PELICHMIA 110 CTPATETUYECKUM U TEKYLLIUM BOIIPOCAM.

OAO «BPM» npu mogaepskke €O CTOPOHBI OCHOBHOrO akumoHepa — OAO
«PXKI»- ycremHno pemuio nocTasiaeHHble nepea Hum B 2009r. 3anaun.

B 2010 romy camoe rnaBHOE Uil HAC — WICHOB COBETA AUPEKTOPOB M
corpyaankoB OAO «BPM» cospare ycroiiunBoe OOMIECTBO € KAYECTBEHHO
BBICTPOCHHBIMU HM3HYTPH OW3HEC-MTpoLeccaMu. YOEKIEH, U4TO Pe3yJIbTaThl HalIeh

paboTHI OMpaBAAOT OKUIAHUS AKIIMOHEPOB W MMAPTHEPOB.

1.2. Oopawenue I'enepanvrnozo oupexmopa OAO «BPM)»
YBaxkaembie akuHoOHepbI!

[Tpowenumit 2009 rox cran MepBbIM MOJHOLEHHBIM TOJOM CAMOCTOSATEIBHOM
x03siicTBeHHOM AesaTeibHOCTH OAO «BPM». B HenpoCThIX yCnoBUSIX (PUHAHCOBOTO
Kkpusnca KoMmMmanuu yaanoch COXpPaHWTh IUIATEKECIIOCOOHOCTh W OOECIECUUTh MO
UTOTaM rojia MOJIOKUTENBHBINA (DMHAHCOBBIN PE3yibTar.

B cuny 00bekTUBHBIX 00CTOSTENBCTB 3a 2009 TOA HE yAaa0Ch B MOJIHOW MEpe
BBITIOJTHUTH BCE MOKA3ATEIN YTBEPKICHHOTO OFOIKETA.

[To cpaBHEHHIO C TUIAHOM OBIJ COKPALICH IUIAH PEMOHTA W MOACPHU3ALMHU
naccakupckux BaroHos Ui OII/]. M3—3a cHIKEHUs YPOBHS IPY30BBIX MEPEBO3OK U
IUIATEKECTOCOOHOCTH 3aKA3UMKHA OTKA3alKMCh OT 3aKIKOYCHHS PaHEE HAMEUYCHHBIX
JOTOBOPOB (KOJI. Iaphbl, 3alaCHBIE YaCTH ).

B pesynbrare mian npoaax ObUT BHIMONMHEH HA 91,8 % (mpu miaHe 5523,7 MIIH.
pyO. BBIIOSTHEHUE cocTaBuio 5069,8 MiH. pyo.).

Pacxonel Ha nponaxu npu minane S 310,7 maH. pyO. cocraBwim 4 890,3 muiH.
pyo.

3a 2009 ronq OAO «BPM» Obina nostydeHa ynucTast npuOblib B 00beMe 7,5 MITH.
pyO. (npu mnane 127,3 miH. py0.). K CHIXKEHHUIO 00BEMOB YMCTON MPUOBILIN MTPUBEIA
cnenyromue (PakToph:

1. HeBbImonHEHUE 1aHA TTO TIOJIYYEHUIO BRIPYUYKH Ha 8,2 %;



2. BxnroyeHne B cOCTaB MPOUYMX (BHEPEATU3ALMOHHBIX) PACXOA0B JIM3HHTOBBIX

miarexxei 2008 roga B cymme 87, 4 muH. pyoO.

Kpome Brinieyka3aHHbIX (AKTOPOB, Ha CHIKECHHE OOBEMOB MOJIy4acMOMR
npUOBLTY OKA3aJ10 BIIMSHUE UCKITKOYCHUS U3 HAJTIOTOBOM 0a3bl pacX0J0B COLMATBHOIO
XapakTepa ¥ JOOLEHKHM OCHOBHBIX (POHIOB, MEPEAAHHBIX B ycTaHblii kanutai OAO
«BPMpy, 4T0 pHBENIO K YBETMUYCHHUIO HAJIOTA HA MPUObLIb. BBEAEHNE KECTKUX MED
0 COKPAUICHUI0 MATePHATbHBIX 3aTpar B 2009 roay, KOMIEHCAHS YePE3 IEHOBOM
MEXAHWU3M JIM3UHTOBBIX IMJIATEKEH B TOJTHOM OOBEME, MOTYYECHHE JOTOJHATEIBHOTO
3aKas3a OT CTOPOHHUX OpPraHu3aluil, peaan3anus JOMOJTHUTEIBHBIX MEPOTIPUATHIA 10
COKpPAIICHAIO PAacxXOJ0B Ha OIUIATY TPYJa MO3BOJIAJIM HECMOTPS HA HETATUBHYIO
CUTYALMIO HA PBIHKE NMOJy4UTh 1O uToram 2009 roaa nojaoKUTeIbHbIH (PMHAHCOBBIH
pe3yabpTar. CHH)KEHUE 00BEMOB MPOAAK OTPA3HIOCHh HA YMEHBIICHUHN MO CPABHEHUIO
C MJIaHOM OOBEMOB MOJYYEHHBIX JIEHEKHBIX CPEACTB. B WTOre: mijaH MoSydYeHUs
JEHE)KHBIX CPEACTB ObLIT BBINOMHEH HA 94,5% (mpu miane 7 646,6 MiH. py0. Obu1O
nojiyyeHo 7 229,8 myH. pyo.).

Jnga pemeHuss mpoOaeMbl KACCOBBIX Pa3pbIBOB TMPHUBICKAIHCH OAHKOBCKHE
KPEAUTHI (KpeauTHas JIMHUsA) ¢ TuMUTOM 90 MaH. pyO. u 70 maH. pyO. mox 18 % u
16,5 % roaoBbIX.

CooTHoleHNE ACOMTOPCKOM M KPEIUTOPCKOM 3aJ0JDKEHHOCTH HA KOHEI
nepuoaa coctaBuiio 82,1 % npu mnane 74,3 %.

B 2009 rogy npuoOpeTeHO M BBEAEHO B CTPoil 39 eamHuil 000pydOBaHUs s
TEXHHUYECKOTO TMepeBoopyxeHus 3aBogoB OAO «BPM» (Boponexckoro BP3,
Hogopoccuiickoro BP3, Tam6oBckoro BP3) Ha oburyto cymmy 14 625 327, 91 py0.
(6e3 HIIC).

B wrore KomMmanuM B OTYETHOM  MEPUOAEC  YAAJIOCh  COXPAHUTH
IUIATEKECTOCOOHOCTh, MO3BOJUBLIYIO BBIMOJIHATE B CPOK BCE CPOYHBIC IUIATEKA
(3apruiata, HajJork W COOpbl, KOMMYHAJIBHBIE TMJIATEXKM) UM 00CCIECUUTH
NOJIOKUTENBHBIN (PMHAHCOBBIN pe3ynbTar. Mcku kpeautopos B aapec OAO «BPM» B

OTYCTHOM IICPHUOAC HC IMOCTYIIAJIH.



bnaromgapro Bcex corpymnukoB OAO «BPM» 3a mpoaenannyr paboTy, a

aKI[MOHEPOB — 32 OKA3aHHYIO MOJAEPKKY B peaiu3aiuu miaHoB O0iiecTsa.

Pazpen 2. O0mme cBeneHus, noJioxkenue O0mecrsa B 0Tpaciiu

2.1. I'eocpaghuueckoe nonosxncenue

OAO «BPM» pacnionoxxkeno B r. Mockse. Mecto Haxoxaeauss OAO «BPM»y -
ropoa MockBa, mocce IHTY3HacTOB, JOMOBII. 4.

bmmwxkaitmme cranumm MeTpo: «Pumckas»- 400 m, «ITmomans Mnbnuan-500 M.

2.2. Kpamkaa ucmopus

OTkpbITOe  aknuoHepHOe o0mecTBo  «Baronpemmam» (OAO «BPMy),
HWHH 7722648033 yupeAeHO B COOTBETCTBHM C AOTOBOPOM O CO3JAAHUM O CO3MAHHUH
OO6mecta No 2008/05 ot 16 ampenss 2008r., 3aKIIFOUYEHHBIM MEXKIY OTKPBITHIM
AKIMOHEPHBIM  O0IECTBOM «POCCHICKHE KEJIE3HBIE JOPOrM» W ABTOHOMHOH
HEKOMMEPUYECKOW  opraHuzauueii  «LIeHTp  OpraHm3anuMOHHOrO  OOECHEeYCHUs
CTPYKTYPHOU peOpMBbI HA KEJIEC3HOAOPOKHOM TPAHCIIOPTE». 3apErucTpupoBaHo 12
mass 2008 roma, CBUAECTENBCTBO O TOCYAAPCTBEHHON perucTpanuu cepus 77 No
012491099, OI'PH — 1087746618970. Hauano X03sHCTBEHHOM ACATEIBHOCTH C 1
nrosist 2008r.

OAO «BPM» 3apeructpupoBaHo no azapecy: 111024, r. Mocksa, mocce
OHTY3UaCTOB, TOMBIL. 4.

[TouroBerit agpec: 111024, r.MockBa, mocce SHTY3UacTOB, TIOMOBI. 4.

OAO «BPM» sBnsterca nouepauMm obmectBoM OAO «Poccuiickue Kele3Hble

JOPOTH.



2.3. Opeanuszauyuonnasa cmpykmypa OAO «BPM)»

Crpykrypa OAO «BPM» JIMHENHO-

(PYHKLIMOHATBHOMY THITY, 00€CIICUMBAKOIIEMY YETKYHO BEPTUKAIbHYIO MHTETPALIMEO U

yTIpaBICHUS NOCTPOEHA  TIO

LHCHTPpAIM3alUIO HIPUHATHUA KIIHOUCBbLIX pemeHI/Iﬁ.

Komurer no aynury
Cosera 1UpeKTOpOB

Oommee coOpanue
AKIMOHEPOB

Coser nupexropos OAO
«BPM»

PeBuznonHas koMuccus

I'enepanbabiii qupexkrop OAO

Cnyx0a BHyTpeHHEr0 | — | «BPM» OAO «BPM»
KOHTPOJISt
Hupexrop Boponesxxckoro BP3- Hupexrop Hosopoccuiickoro BP3- Hupexrop Tambosckoro BP3-
(unmana (mnmana (mnmana
OAO «BPM» OAO «BPM» OAO «BPM»

®dunnan Boponexckuit BP3

dumnan Hosopoccutickuit BP3

dunman Tambosckuii BP3

Yucnennocte OAO «BPMy (o cocrosHuto Ha 01.10.2009 r.), yer.:

Kareropus nepconana Ilo wtatHOMY pacnucaHuio DakTuyeckas YUCIEHHOCTh
PykxoBoguTenu 492 466
CnennanucTbl 542 523
Cnyxamue 39 39
OcHoBHbIE pabouue 3502 3367
BcnomorarenbHblie paboune 1925 1680
Ynpasasrowmas CTpyKTypa 70 64
Bcero 6570 6139

VYmpasnsiomas CTpykrypa |




2.4. Ocnoenuvie nokazamenu OAO «BPM)

BrImojtTHEHHE OCHOBHEIX mokazaredieii 3a 2009 T.

Ne . 2009 r.
i HamMmeHnoBaHwme mmokazaTesci En. uzm.
[Tnan ®dakrt %
Bripyuka ot peanuzanuu MJH. pyo0. | 55237 | 5069,8 91,8
! B T.4. ;i1 OAO «PX]» MyH. pyO. | 4 853,4 | 4 608,1 94,9
i JI30 OAO «PX]» MJH. pyo. | 206,8 91,4 44,2
JUTA BHEITHUX KOHTPAreHTOB MJH. pyo. | 4635 370,4 79,9
Ce0ecTonMOCTh TTPOJIAK MyH. pyo. | 5310,7 | 4 890,3 92,1
5 B T.4. mi1st OAO «PXK]I» MJH. pyo0. | 4 686,8 | 4 4549 95,1
i JI30 OAO «PX]» MyH. pyo. | 191,7 87,0 45,4
JUTA BHEITHUX KOHTPAreHTOB MJH. py0. | 4322 348,5 80,6
[TpubbLs OT TIPOAAK MyH. pyo. | 213,0 179,5 84,3
3 | IIpuObLIb 10 HATTOTOOOTOKEHHUS MJH. py0. | 169,6 57,0 33,6
Uwncras mpuoObLIH MJH. pyo. | 127,3 7,5 5,9
PeHTabembHOCTH TIPOAAK % 3,9 3,5 X
B T.4. ;i1 OAO «PX]» % 3,4 3,3 X
4 i JI30 OAO «PX]» % 7,3 4,8 X
JUTA BHEITHUX KOHTPAreHTOB % 6,8 5,9 X
5 | UHCIIEHHOCTH 00IIas, BCEro YeJL. 6 098 5706 93,6
5 CpenHeMecsiaHas 3apaO0OTHAS DY6. 20404 | 20422 | 100.1
jiaTa, oommas
7 | lIpon3BOAMTENBPHOCTD TPy ThIC. PyO. | 905,9 888.,5 98,1

B 2009 rony OAO «BPM» ObutH JOCTUTHYTHI MOJIOKUTEIBHBIE (PMHAHCOBBIE
pe3yabpTaThl. OTHAKO CHHYKEHUE 0OBEMOB MACCAKUPCKUX M TPY30BBIX NEPEBO30K B
P® na ¢oHe MHPOBOro (UHAHCOBOTO KpU3HMCA TPUBEIM K CHWKCHHUIO
IUIATEKECHOCOOHOTO CIMPOCAa HA KAaNHUTAJIbHBIA PEMOHT BAarOHOB M MPOYYIO
MPOAYKIUIO IS SKEJIE3HOAOPOKHOTO TpaHncnopta mit OAO «PX/[» u cTopoHHUX
3aKa34MKOB.

Beipyuka OAO «BPM» 3a oTtdetHblii neproa coctaBwia 5 069,8 miuH. pyoO.
i 91,8 % k nnany.

CebecronmocTsb npoaax coctaBuia 4890.3 miH. pyo.

Yucras npuObute o uroram 2009 roaa cocraBuna 7,5 miH. pyo. umm 5,9% x

TJIaHy.



2.5. Konuxkypenmmnoe oxkpyxcenue OAO « BPM» u ghakmoput pucka
2.5.1. Mecmo u ponvs OAO «BPM» ¢ cmpamezuueckou
npozpamme paseumusa Xoaounza PK/]

Mecto OAO «BPM» onpenensiercs crparerueii  pasputus OOwiecTsa,
SABJIAIOLIENCS YaCThIO MPOrpaMMBbl pa3BuTHs XosauHra PXK/I.

Crparerueil onpeneneH nopsaok GopMUPOBaHUsT KOHKYPEHTHOTO PhIHKA YCIIYT
peMOHTa MOABWKHOTO coctaBa. Ponb OAO «BPM» B (opmupyeMoii CTpyKType
JAQHHOTO PBIHKA!

eB cpeaHecpouHoi mepcnektuBe — npodepHee odmectBo OAO «PXJI» mo
PEMOHTY MOJABH>KHOTO COCTABA.

¢ B 10Ar0CpOYHON NEPCNEKTUBE — HE3ABUCUMAsi KOMIIAHUS 10 PEMOHTY BarOHOB
s OAO «PXK]1» u apyrux cOOCTBEHHUKOB MOJBUKHOTO COCTABA.

OCHOBHBIMH 33/1Ja4aMH B CPEJAHECPOYHON MEPCHNEKTUBE, B PAMKAX pealu3aliu
crpareruu pazsutust OAO «PX]I» sBasercs:

e O0ecrneueHre HEOOXOAMMOM MOTPEOHOCTH B PEMOHTE MOJABMKHOIO COCTABA,
3amacHbIX yacTax i Hy>ka OAO "PXK/1" m npyrux opranu3anmii ajis o0ecreueHus
MACCAKUPCKUX MEPEBO3OK.

e Yuactue B 00ecneyeHnH HEOOXOAMMONH MOTPEOHOCTH B PEMOHTE TIOIBHYKHOTO
COCTaBa, 3amacHbIX 4acTax s Hyxa OAO «PX/» m apyrux opraHusauuii ams
o0ecrneueHus TPy30BbIX MEPEBO3OK.

TpeGoBanus k JlouepHemy OOHIECTBY B CPEAHECPOYHON MEPCICKTUBE, B
COOTBETCTBUM CO CTPATETHEH PA3BUTHS PHIHKA PEMOHTA MOABMKHOTO COCTABA!

¢ BbICOKOE Ka4eCTBO BBIMOIHEHHS paOOT MO PEMOHTY BaroHOB,

¢ BbICOKast KOHKYPEHTOCIIOCOOHOCTh MO KPUTEPHUIO «IICHA-KAYECTBOY,

ePocT mpuOBUIM OT OKa3aHWs PEMOHTHBIX yCAyr WHbIM Kpome OAOQO «PXK/|»
COOCTBEHHMKAM TOJIBUYKHOTO COCTABA,

e O0ecneYeHre OTKPBITOCTH W TpuBiiekaTenbHOCTH On3Heca OAO «BPMy mns
YACTHOTO KanuTaja Juisl LENei npuBJICUEHHs] (PUHAHCUPOBAHUS HA OTKPBITOM PBIHKE

KarurTaljia B I[OHFOCpO‘{HOﬁ ICPCIICKTUBC,



eO0ecneyeHre MPO3PAYHOCTH  (PUHAHCOBO-XO3SUCTBEHHON — JIEATEIBLHOCTH,
0COOEHHO B BOMpPOcax (POPMUPOBAHUS TPHOBLIH,

eO0ecreueHre NPO3PA4YHOl  CHUCTEMBI  yIpaBlicHHS MW (HOpMHpPOBAHHE
MEXAHU3MOB KOPHIOPATUBHOTO YIPABIICHMUSI,

e OOecnedyeHre (PUHAHCOBON YCTOMUMBOCTH OM3HECA U POCTA TPUOBLIH.

AHanu3 peIHKA YCIYT PEMOHTA MOABMXKHOTO cocTaBa a0 2015 rona mokasbIBacr,
YTO OCHOBHBIM MOTPEOMTETEM YCIYr, Ha JAHHOM 3Talle PAa3BUTHSl PbIHKA, OyaeT
aensATbCss OAO «PX]I», coxpaHuTcs BBICOKHI ypoBeHb MHTErpaumuu Ouzneca OAO
«BPM» wn komnanumii Xonmmuara PXJ[ (B wacTtHoctM ¢ co3zmaBaemoit OAO
«DenepanbHas MACCAKUPCKAS KOMITAHUSD? ).

[TpousBoacTBeHHbit  komimieke OAO  «Baronpemmam»  chopMHUpOBaH
o0bvenuHeHueM Tpex 3aBonoB (HBP3, BBP3, TBP3).

dakTH4eCcKoe COCTOSTHUE NPOU3BOJCTBEHHBIX (oHI0B 3aBOJIOB
CBUACTENBCTBYET O HEOOXOIMMOCTH MPOBEACHUS CICAYIOIUX MEPOTIPUSATHI:

® DPEKOHCTPYKLHH Psiia OOBEKTOB,;

® BHEIPEHUE PECYpcocOeperaroIuX TEXHOIOTHIA,

® IOBCJICHUE OCHAIICHHOCTH 3aBOJOB 0 YPOBHS TEXHUYECKOIO PETNIAMEHTA,
00ECTIEYeHNE COOTBETCTBHSI COCTOSIHUSI OOBEKTOB OCHOBHBIX CPEIACTB TPEOOBAHUSAM
AKOJIOTHYECKUX, CAHUTAPHBIX HOPM, HOPM MOXapHO# 0€30MaCHOCTH.

Mopaene ynpaBieHHs MPOU3BOACTBEHHBIMU OU3HEC-TPOLIECCAMU COCPEA0TOUYCHA
HA MOBBIICHAN KAYECTBA U CKOPOCTH MPOBEICHUSI PEMOHTOB 3a CUET PEKOHCTPYKLIAX
Y MOJIEPHU3ALMH TEXHOJIOTMYECKOTO 000PYA0BAHUS.

['maBHOE BHUMaHWE VYACHACTCA CHWXKCHHIO CEOECTOMMOCTH TMPOAYKLNH,
NOBBILICHUIO KA4e€CTBA, OOECIEUCHUIO OE30MACHOCTH JBUKCHHMSI, & TAKKE BBINYCKY
NPOAYKLIHH, OTBEUAIOLIEH COBPEMEHHBIM TpeOOBaHUSIM SKOJIOTHH,
N0Kapo0e30MacHOCTH M IU3aiHa.

CyliecTByroniee COCTOSHHE NPOM3BOJACTBEHHBIX MOIMHOCTENH 3aBoaoB OAO
«BPM» mo3BosisieT caenark BBIBOJ, YTO B LIEJIOM 3aBOAAMHU MpOrpammMa pPEMOHTA
BBITIOJIHAETCST B MMOJHOM O0OBEME. 3aBOJAMM OCBOCHBI BCE BHIBI PEMOHTA

INPAKTHUYCCKH BCCX THIIOB HACCAKHUPCKHUX BarOHOB. CGFOI[HH MOACPpHHU3alUA



MOJABW)KHOTO COCTaBa NPEAYCMAaTPUBAECT NPOU3BOACTBO BArOHOB  IMOBBILICHHON
KOM(OPTHOCTH C YJYYIICHHBIMH NOTPEOUTENBCKUMHU CBOMCTBAMH. CIIO>KHMBIIASCS
CHEIUANN3ALMS 3aBOJIOB TOKA3bIBACT:

e BopoHexxckum BP3 0CBOEH pEMOHT 9-TH TUNIOB NACCAKUPCKUX BArOHOB,

e TamOoBckuM BP3 0CBOEH PEMOHT 7-M THIIOB MACCA)KUPCKUX BarOHOB;

¢ HOBOPOCCUICKUM OCBOEH PEMOHT 5-U TUIOB NACCAKUPCKUX BArOHOB.

[TpousBoacTBEHHAass MOLWHOCTH 3aBOAOB OAQO «Baronpemmain» mno peMOHTY
MaCCAKUPCKUX BaroHoB Ha Havyayio 2009 roxa cocrasnsa 1595 Baronos wim 7725,6
NPUBEACHHBIX €IMHULL. [Ipr 3TOM cpemHss 3arpys3ka mo 3asoaaMm cocrasuna 54 %.
Pe3koe cokpameHue 3arpy3kud MPOM3BOACTBEHHBIX MOIIHOCTER CBS3aHO, MPEXKAC
BCET0, C MajicHueM 00beMoB pemonTa KBP.

Opranusanust MpOU3BOJCTBEHHOTO MPOLECCA MO PEMOHTY MOABHYKHOTO COCTaBa
Ha 3aBojax OAQO «Baronpemmain» OcHOBaHa Ha yTBepKAEHHOM B 2005 romy
«O01eM MopsiIKE OPraHu3alyy MPOU3BOJACTBA PEMOHTA MACCAKUPCKUX BAarOHOB Ha
3aBOJAXY. YKA3aHHBIA JOKYMEHT NO3BOJSET ONTUMHU3MPOBATH TEXHOJOTHYECKHMA
MPOLIECC PEMOHTA BarOHOB, MUHMMM3UPOBATH 3aTparbl HA NMPOWU3BOJCTBO, CHU3WTH
ce0eCTOMMOCTE PEMOHTA, 00ECIIEYNTh BBICOKOE KAQUECTBO BBIMOIHAECMBIX PadoT, YTO
SBJIIETCS HEOOXOAMMBIMHU YCIOBHAMH PpaOOThI MPH PHIHOYHBIX OTHOLIEHHSIX.

2.5.2. Onucanue gneunei cpeovt OAO «BPM)»
2.5.2.1. Onucanue povinka moeapog u ycay2 OAO «BPM»

PBIHOK KanmuTanbsHOTO PEMOHTA MACCAKHUPCKUX BArOHOB MMCCT ABA OCHOBHBIX

CErMEHTA:

1. KanuranpHbIi PEMOHT JJIs1 BOCCTAHOBJICHUS PECypca BarOHOB;

2. OOHOBJIEHME BaroHOB 3a CYET MOJACPHU3ALMHU AJis TPOAJICHUS CpOKa
CITyKOBIL.

B Hacrosiee Bpemst o0CHOBHBIM noTpedutTeneM yeiyr apisiercss OAO « DKy,

Ha 6ananc ®I1K nepenano 92% napka nmaccaxxkupckux BaroHoB OAO «PXK]1».

busnec mran OAO «®IIK» Ha ropu3oHTte nnaHupoBanus 10 2015r.
NOJATBEPKIAET HAIMYME TOTPEOHOCTH B KAUTAIBHBIX BUAX PEMOHTA MOJABHYKHOTO

COCTaBa ¥ MPOBEACHUE MOJCPHU3AUMOHHBIX PadoT B nepcnekTuse A0 2015 r
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HWuBenTapubiii napk naccaxupckux BaroHoB @IIJI wa 01.01.2009 r.,

HacuuThiBacT 24 691 BaroH, B ToMm uucie 6ojee 800 BaroHOB, BHIPa0OTABIIMX CBOM

HOPMATHUBHBIA CPOK COY>KObl W mojnexanmid cnucanuto. B mapke DI 11 100

BaroHoB (44,95%) 3anumMaroT Baronsl crapue 20 jieT. HopMaTtuBHBIA CPOK CITy>KObI

27,8 JIET pacCUMTaH ¢ y4€TOM CTPYKTYPbl BATOHHOTO NApKa U CPOKOB CITY>KObI BCEX

THIIOB BarOHOB 28 JIET, BATOHOB-PECTOPAHOB-25 JIET.

B nmuk netHMx MNaCCAKHUPCKUX IICPCBO30K B IMOC3AaX U TCXHHUYCCKOM PC3CPBC

3anerictBoBado 22 530 BaronoB win 91,24% oT BCcero mpuImmcHOro mapka.
2

H3HOC 110 THIIaM BaroHOB:
e BaroHsI-pecropansl -89%

e Baronsi-rabapura PULI- 83,9%

e BaroHsl OTKpBITOTO THMNA (T1ankapTHeie) — 70,9%

e barasxunie Baronnl — 60,4%

*(CB - 54,6%

e MesxoOmactabie -43,5%

e Kyneitnble Barousl -54,5%

CTpyKTypa naccaxupeKoro noABMKHOro cocraa AL/

Tumnel BaroHos

Kon-o eaunun B napke P2K/I va 01.01.2009 r.

Kyneiinbie 11 233
OTkppIThIe (TUIALIKAPTHBIE) 9 878
CnanbHble BaroHbI 1 056
MeskobnacTHbIe 577
Tabapura PUL] 232
BaroHbl-pecTopassl 921
baraxuHbie BaroHbl 717
CnyxebHble 53
CnenunanbHbie 24
BCET'O 24 691

CaMbIMM «CTapbIMM» BarOHaMHU SIBJISIFOTCS BaroHbl rabGapura PULL, cpenHmii

BO3PACT KOTOPBIX COCTaBIsIET 23,5 roja, 5T BaroHbI U3PacXoA0BaIk CBOI pecypc Ha

83,9%.

Baronsl-pecTopansl n3pacxofoBaiu CBoi pecypce 6omnee ueM Ha 88%.
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B 2009 romy mmanmpyercs mocraButk 640 BaroHoB, uro Ha 400 BaroHOB
MeHnblIe yem B 2008 roay, mapk macCaKMPCKUX BaroHOB cOCTaBUT 24 320 BaroHoB.
H3HOC mapka nacCaKMPCKUX BarOHOB COCTaBUT 57,57%, cpeaHnii BO3pacT BaroHOB —
17-27 ner.

Hcexonss W3 NPENCTAaBIEHHBIX JAHHBIX MOX@KHO CIPOTHO3MPOBATH, YTO HA
ONMMKAMIIY0 TMEPCNEKTUBY OCHOBHBIMHA — HANPABICHUSMU TIO0  MOACPHU3ALUU
MACCAXKUPCKOTO TOJBHXKHOIO COCTaBa OYIyT SBISAThCA. BaroHel radapura PUII,
BarOHbI-PECTOPAHbI, KYNICHHBIE, BATOHBI OTKPBITOrO THUMA, OArayKHbIC BarOHBI.

B pamvkax peammzaumm Crparerum OAO «®DIIK» no 2015r. yuuTeiBas, 4rto
W3HOC TMapKa ¥ BbIPAOOTKA pecypca BarOHOB JOCTHIacT KPUTUYECKUX 3HAUEHUI, a
TaK)Ke MPUHUMAs BO BHUMAHUE YMEHBUICHUS 3aKYIIKH HOBOTO INMOJBUYKHOIO COCTaBa
MOKHO MPOTHO3UPOBATh, YTO NOTPEOHOCTh B KANMHMTAJIBHBIX PEMOHTAX U
MOJECPHHU3ALMHU HA POTHO3HBINA NEPUOI JOJKHA COXPAHUTHCS.

2.5.2.2. Koukypenmmnas cpeoa 6 cghepe yciuyz
RO KanumaibHOMy PEMOHMY 6A20HO6

K ocHoBHbIM KOHKYpeHTaM OAO «BPM» B o0nactm peMOHTAa NMACCaKUPCKUX
BaroHOB OTHOcATCA: YnaH—YmHckuid JIBP3 — ¢umman OAO «XKenpoppemmaniy,
OAO «Oktsa0pbckuii OBP3»; MBC3 uMm. Boittopuua - punuan OAO «PXK]», OAO
«Bomoroackuii  BP3», OAO «Bnammkaskaszckuit BP3», OAO «KpacHospckuid

OBP3» u npyrue 3aBojbl.

Hpyrue 1O

OxTAGpBCK 1 OAO «PXI»
17%

OBP3
2% \
OAO «BPM»
MBC3 1. g4
Boiirosuua /
5%
VYnaH-Y asHCKHH
JIBP3 - v
9%

JHemo I /

20%

Juarpamma. J1o1am pOCCUACKUX MPEANPUITHIA HA PHIHKE BATOHOPEMOHTHBIX YCIYT.






